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O nce again this year, I am pleased 
to present to you for the 

second year in succession a most 
satisfactory set of financial results. 
Group turnover reached a record 
€67,354,000, up from €65,111,000, 
an increase of 3.4%. Group profit 
before taxation from continuing 
operations amounted to €4,051,000 
up from €3,126,000, a significant 
increase of 29.6%. This follows on 
from a previous year’s improved 
performance after the difficult year 
ending 31 January 2009.

Clearly, the difficulties that the 
brewery had encountered during the year of change, financial year 
ended 31 January 2009, from returnable glass to one way packaging 
have now been overcome. The results this year have been achieved 
largely due to improved productivity, overhead cost containment, and 
increases in sales in both the local market and export markets. This 
achievement has taken place in a year when competition continued 
to increase and the European economy in general continues to suffer, 
most especially in the nearby markets of southern Europe.

What is most pleasing to note is that group operating profit also 
reached a record €6,300,000, an increase from €4,914,000 achieved 
in the previous year. Furthermore, earnings before interest, taxation, 
depreciation and amortisation (EBITDA) reached €10,910,000 up from 
€10,160,000. This indicates the strong cash flows that the group has 
generated for the second year in succession. In fact, one can note 
that group borrowings, which had reached a peak of €44,523,000 at 
31 January 2008 are down at 31 January 2011 to €31,848,000. Our 
gearing ratio now stands at 27.1%.

It is most gratifying to recall the overwhelming response from the 
public to the 6.0% €15,000,000 Bond issue in May last year. The main 
purpose of the issue was to finance the repayment of the 6.6% 
Bonds redeemed in 2010 and the financing of the new €14,000,000 
brewhouse, laboratories and water treatment facilities. I am pleased 
to report that the project, as I had indicated last year, commenced 
in July 2010 and is on target to be completed by May 2012. It is an 
ambitious project both in its design features and in its complexity. 
We are investing in a state of the art brew hall and malt storage 
which should serve the company well for many years to come. The 
brewhouse vessels are due to arrive this October. Our own team 
of senior and experienced technical executives are managing the 
project along with local and foreign consultants.

As shareholders you will have noted that over the last 5 years we 
have increased your dividend to what will be a record declared 
amount of €2,000,000 for the financial year ended 31 January 2011 
being proposed at this Annual General Meeting. This is a 3.9% rate 
of return on the market capitalisation as at 18 April 2011. As a rate of 
dividend return this is a most satisfactory equity return on the Malta 
Stock Exchange, particularly when one considers that no further taxes 
are deductible. To illustrate this, I am reproducing a graph showing 
the declared dividends over the last 5 years compared to the market 
capitalisation at the AGM/signing date of this report.

You will note that Mr. Louis Farrugia is for the first time in 32 years 
reporting to you this year not as Chief Executive but in his key role 
as Chairman of the Group Executive Board. You will be pleased to 
note that he reports on the successful transition of the day to day 
responsibilities to Mr. Norman Aquilina as Group Chief Executive. 
This is another milestone achievement for the Farsons Group which 
over the years has earned itself a good track record in implementing 
workable succession policies. This is an important consideration for all 
shareholders. And so in this Annual Report, Mr. Aquilina presents his 
CEO report on the activities of the group for the first time. I wish to 
congratulate him and his new team on these results achieved in his 
first year at the helm and wish him all success in the years to come.

The outlook for the coming year is dominated by the military and 
political events that are taking place in North Africa and in particular 
in Libya. Although your group has no investments in the region, our 
exports of beverages have been increasing to these markets over 
recent years. Naturally the events are also affecting sentiment in the 
local economy and could also affect our incoming tourism results and 
so in turn affect local demand for our products. We hope and pray 
that a peaceful ending to the conflict will be reached in the months 
ahead.

In general terms, we are facing inflationary pressures in costs of raw 
materials, utilities and other overhead costs. Our task is to contain 
our costs and continue to improve productivity and turnover. I am 
confident that the board of directors and your management team 
can undertake this responsibility in the coming years ahead.

There were no changes in the board of directors. My colleagues on 
the board were as always very supportive and for this I would like 
to thank them. The excellent results achieved this year reflect the 
sum total of the effort made by each and every member of the staff 
from the Chairman of the Group Executive Board, the Group Chief 
Executive, senior managers and down to the employees on the shop 
floor, on behalf of the board I would like to thank them all.

We thank also our auditors PricewaterhouseCoopers who help us 
to adjust effectively to the forever changing financial reporting 
requirements and our legal advisor Prof. Andrew Muscat of Mamo TCV 
who was especially helpful this year in drafting a more vibrant and 
up to date memorandum and articles which shall be presented for 
approval at the next AGM. We thank him for his advice.

Bryan A. Gera - Chairman

Chairman's Statement
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Statement by the Chairman of the Group Executive Board

I wish to report on my perspective of the Farsons Group’s activities for the 
year to 31 January 2011 during which year I have served as Chairman of 

the Group Executive Board rather than as Chief Executive Officer.

As you are aware Mr. Norman Aquilina officially took over the reigns 
of CEO on 1 July 20I0 having been appointed the designate CEO 
for the previous twelve months. The handing over of the day to day 
responsibility of the group activities has taken place over a relatively 
long period of time and I am pleased to state that it has gone 
according to plan and with success - as you will all be pleased to note 
from the group results achieved this year and from the CEO report in 
this Annual Report. Mr. Aquilina has been able to put together a group 
management structure represented by an energetic and hardworking 
team of managers in a short space of time. The results achieved across 
all sectors are impressive and this augurs well for the future.

Naturally this instils in us a great deal of satisfaction since it confirms 
the Farsons Group’s ability and skill to renew itself in more ways 
than one. We have been successful at reinvigorating our own 
leading brands like Cisk Lager and our bitter sweet Kinnie. We have 
been successful at investing in new productive technologies and 
implementing and using IT systems to enhance our management 
effectiveness as well as improving our quality standards. This has 
happened as a result of our investment over the years in our human 
resources. We have been able to give responsibility to our younger 
managers as a result of suitable and appropriate policies in HR 
development. We have also been successful at being innovative in 
our marketing activities by introducing new products and packages 
which are in line with consumer trends at this time. We have 
launched new products such as our low carbohydrate lager beer Cisk 
Excel which has been a tremendous success.

During this year we have successfully taken on the representation of 
world renowned energy drink Red Bull and continued to extend both 
our beverage and food brands portfolio. We have also introduced 
new products and concepts in our quick service restaurants as well 
totally refurbishing two Burger King restaurants.

As Chairman of the Group Executive Board it is my responsibility to 
keep in touch with the key important aspects of the business, namely, 
the latest commercial trends, Government relations, senior managerial 
appointments and of course the finances and profitability of the 
group's various activities. I therefore meet the CEO and senior key 
executives at the GEB meetings held on a regular basis. I am happy to 
report that this communication exercise has worked well.

During this year the all important new €14 million brewhouse project 
got underway. I am pleased to report that the project is moving at a 
fast pace and according to projected timescales. Structural works are 
well advanced and we have targeted October 2011 for the arrival of 
key machinery such as the brewhouse vessels and malt tower silos. 
We hope that we should be able to show you the finished project in 
June next year. In fact, we are programmed to start test brews in April 
2012. We are obviously indebted to the whole team working on this 
project, our architects, consultants, contractors and our own specialist 
brewers, engineers, in-house architect for their unstinted dedication 
and commitment to its success.

I wish to also thank the board of directors for their support 
throughout these years of substantial investment and changes. 
In particular I wish to thank our Chairman Mr. Bryan Gera, who 
has undertaken his responsibilities as Chairman of the Board with 
great dedication and fairness. He has brought great harmony to 
board meetings, by encouraging discussion whilst preparing board 
members for important decisions through active engagement before 
board meetings when necessary.

Naturally I also wish to place on record my appreciation for the hard 
work that our management team as well as all our employees, ably 
led by Mr. Norman Aquilina, have put in. Our results would not have 
been possible without their strong commitment.

Lastly but not least my thanks go to you, our shareholders, for your 
loyalty throughout the years. Your board is distinctly appreciative of 
this fact. 

Louis A. Farrugia - Chairman - Group Executive Board
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Group Chief Executive’s Review

The Farsons Group: 
A Resilient 

Commitment
to the Future

Introduction
Marking the first year as Chief Executive of Farsons, it is fitting for me 
to acknowledge at the outset of this review not only the unparalleled 
resources, heritage and ethos of this landmark Maltese business, but 
also the scale of the challenges - and the breadth of the opportunities 
- that lie ahead as we continue to open up our horizons.
 
That this is a highly successful group is not in any doubt. But of course, 
we now operate in a global economic reality that is re-defining itself 
on so many facets, and within a fully liberalized, and increasingly 
competitive, domestic market. Nevertheless, while we are responding 
well and have already made substantial progress, much more remains 
to be accomplished.

Our resolve remains unwavering, and our vision consistent. While we 
endeavour to position ourselves as the best performing group within 
the fast moving consumer goods category, we are proud not only of 
a highly impressive brand portfolio, but also of our ability to maximize 
the potential of each and every brand within this portfolio, as a result 
of our group’s structure and focus. 

We will therefore maintain our focus on targeted areas for profitable 
growth, whilst simultaneously seeking to turn-around or divest those 
non-profitable operations within our group. We will continue to 
pursue all opportunities for growth, whether organic or otherwise, 
putting a greater priority on innovation, be it in the form of new 
product development or packaging, and of course commit the 
necessary focus and resources on seeking further export-led growth. 

We will also remain vigilant because the domestic market, as a result 
of anticipated market consolidation, may offer opportunities for 
additional brand representation. Above all, our group looks ahead 
strategically as traditional business models are challenged and the 
retail infrastructure takes on different dimensions. This means we 
need to persevere with our declared investment programme and 
implement the necessary changes to strengthen all our structures. 

SIMONDS FARSONS CISK plc
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The management team we have now put in place is reinforcing new 
practices and novel ways of thinking about the way people work. In 
this way we are aiming to achieve a stronger objectives-based, and 
results-driven, management culture across our group.

Driving this determined plan forward at all levels is of course 
fundamental, as we ensure that our structures are right-sized, fully 
effective and cost efficient. It is pertinent to highlight the successful 
introduction of a number of new working practices within our 
recently signed 2011 - 2013 collective agreements with both the 
General Workers Union (GWU) and Unjoni Haddiema Maghqudin 
(UHM). These encompass a greater emphasis on performance-related 
rewards as well as greater job flexibility. This will be driven mainly 
through multi-skilling initiatives along with elements of flexitime. We 
have also introduced the concept of ‘banking of hours’ and staggered 
breaks, amongst other. These are all important developments which 
will contribute towards our group’s competitiveness within the highly 
competitive markets in which we operate.
 
Our group takes pride in its many assets, particularly our human 
resource. The expertise, commitment and resourcefulness of our 
dedicated management team are key strengths as the group continues 
to move forward. It is indeed, at all levels that human resources are 
brought to bear as our group requires the sustained effort of a diverse 
array of people each focused on their own areas of responsibility.

Steady on course with encouraging results
In spite of the highly intense and competitive market our group 
operates in, we nonetheless managed to increase turnover by 
another €2.2 million over the previous year, bringing our group 
turnover to €67.4 million. More importantly, we also improved our 
pre-tax bottom line results from continuing operations by 29.6% to 
now exceeding the €4 million mark. We are steady on course with 
encouraging results, but clearly need to continue to push forward.

Our financial results are encouraging, and the result of so much hard 
work and commitment by many colleagues across this group. Such 
results demonstrate that strategic, and often tough, decisions do 
translate into tangible results. 

"the expertise, commitment and 
resourcefulness of our dedicated 
management team are key strengths as 
the group continues to move forward"
The Farsons Group Management Team - left to right:
Pierre Stafrace – General Manager FBIC Limited
Philip Farrugia – General Manager Quintano Foods Limited
Chris Borg Cardona – Head of Logistics
Stephen Sultana – Head of International Business Development 
Norman Aquilina – Group Chief Executive
Stefania Calleja – Head of Sales and Customer Relations
Charles Xuereb – Chief Financial Officer
Susan Weenink – Head of Marketing & Communications
Antoinette Caruana – Group HR Manager
Ray Sciberras – Chief Operations Officer
John Bonello Ghio – General Manager Food Chain (Holdings) Limited

ANNUAL REPORT 2011
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"While we endeavour to position ourselves 
as the best performing group within the 
fast moving consumer goods category, 
we are proud not only of a highly 
impressive brand portfolio, but also of our 
ability to maximize the potential of each 
and every brand within this portfolio, as a 
result of our group’s structure and focus’.

Committed towards quality and meeting our environmental 
responsibilities
As outlined by the Chairman of our Group Executive Board, we made 
smooth progress on our brewhouse project, which represents a 
significant investment, as well implemented efficiencies in our existing 
operations. Indeed throughout the year, we continued with our drive 
towards further improving our overall performance. We attained higher 
efficiency in production, and extended innovative packaging initiatives.

We improved our sales route management, which, in return, resulted in 
a better logistical coverage with continued reductions in our delivered 
cost per case. And last, but certainly not least, we continued with 
our efforts towards driving more effective promotional activities and 
marketing initiatives. 
 
While the market has not fallen short of its challenges, we have 
continued to respond by investing further in quality. Amongst a 
number of initiatives, one notable example relates to the installation 
of a new Krones bottle inspecting system that deploys cameras 
and sophisticated software to inspect every returnable glass bottle, 
ensuring optimum hygiene, product quality and presentation.
 

We have maintained our commitment towards 
quality management by strengthening our Quality 
Management team and ensuring good results from 
our ongoing audits arising from our ISO 9001-2008 
certification. Furthermore, we are proud of having 
maintained our Grade A status within our BRC 
certification. We are also made subject to audits by 
PepsiCo, Carlsberg and AB In-Bev’s Budweiser.
 

One particular challenge we have faced is the sustained increases in 
costs of energy and utilities, which continued to put pressure for us 
to seek measures of becoming more energy efficient. As a result, we 
managed an impressive reduction of 12.5% in our specific energy 
consumption. This was the result of a continuous, and group-wide, 
effort to ensure that all elements of our energy conversion plant are 
maintained and operated at optimal conditions and that energy users 
identify and reduce any wastage. Similarly, we also managed to reduce 
our water usage index by 10%. Such efforts which would render us 
more energy efficient and environment-friendly will continue to remain 
a priority. In fact, apart from our social responsibility, great efforts have 
been made to take into account, and manage, the environmental 
impact of all the packaging waste we place on the market. Farsons, 
just like all the rest of the companies within the group, are members of 
an authorised packaging waste recovery scheme which collects and 
organizes the separation of waste in conformity with EU packaging 
waste directives. Having signed up to the waste recovery schemes, we 
are committed to recovering at least 70% of the packaging waste we 
place on the market which is separated and eventually recycled, as 
opposed to ending up in the waste stream.

As we face all these challenges, our unwavering resolve and the proven 
business acumen of the Farsons Group give us the courage to maintain 
a cautiously optimistic outlook and to remain resiliently committed to 
our future.

6
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Leading through 
quality in a 

challenging
market

Responsible Consumption
As a major producer and distributor of 
alcoholic beverages, Farsons has always 
been keenly aware of its responsibility 
to promote responsible consumption. 
Farsons was one of the founder 
members of The Sense Group, which 
actively promotes moderate drinking, 
and disseminates information to both 
consumers and the trade as part of its 
‘Drink Aware’ campaigns. Moreover, 
advertising campaigns for all of Farsons’ 
products carry moderate drinking ‘drink 
aware’ messages. 

Drink Aware

Cisk Export – taking the 'Out to Party' 
campaign concept to new heights. 

Strong presence of our brands in major outdoor events.

The Annual Farsons Great Beer Festival continues to draw the crowds.

SIMONDS FARSONS CISK plc
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Group Chief Executive’s Review continued

Review of business sectors
Beers This financial year was a very encouraging one for the group's 
beer portfolio, with positive results achieved by several of our brands. 

To some degree, this strong performance was aided by external 
factors. The recovery of the on-premise business revived the sales of 
draught beers, which tend to be highly dependent on good tourist 
figures and favourable weather. The 2010 World Cup finals held in 
June and July, were another factor that boosted beer consumption. 

Largely however, success from this part of our business was the 
result of our group’s unwavering commitment to product quality, 
investment in appropriate advertising campaigns, innovative and 
effective consumer promotions, and back to back marketing and 
sales programmes. Likewise, sponsorship of some of the major 
musical events held in Malta, involving foreign artists, also formed an 
important part of our promotional and brand building strategy.

Very strong results were registered by the Cisk portfolio across all 
market and consumer segments. Cisk Lager benefitted from a new 
television, print and outdoor advertising campaign, based on the 'Cisk 
Is....' platform which underpinned the brand’s heritage and unique 
positioning. Cisk Excel posted double-digit increase and continues 
to gain ground in both on-premise and off-premise sectors. A new 
television commercial was produced, shot on location in Gozo, 
and showcasing the scenery of our Islands. The 'Excel and Enjoy' 
communications campaign was implemented across various media 
platforms and this served to enhance the premium positioning 
enjoyed by this Cisk variant. 

Cisk Export also performed well. 
The new mega-sign installed at St. 
George’s Bay has, literally, taken the 
'Out to Party' campaign concept to 
new heights. The extension of 'on 
pack' consumer promotions to the 
Cisk portfolio offered consumers 
greater value for money whilst at the 
same time retaining the premium 
image enjoyed by the whole Cisk 
brand. 

One must also mention the very good 
performances registered by Carlsberg, 
Blue Label, Skol and Farsons Shandy, 
which all saw increases in sales, 
despite the fierce competition which 
prevailed throughout the year.

L C L B
E  E

www.ciskexcel.com

Our low carb Cisk continues to excel, proving to be a beer our consumers truly enjoy.

The award winning Cisk brews so many have grown to appreciate, inspire our ongoing 

commitment to keep Cisk our national pride, whilst our Classic brews, Hopleaf and Blue 

Label take on a fresh new look.

Carlsberg - probably irresistible.
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Tiffany, winner of Britain's Next Top Model featured in a highly 

successful campaign for Diet Kinnie.



Group Chief Executive’s Review continued

Non-Alcoholic Beverages Two main factors characterized 
the carbonated soft drinks market in Malta throughout the financial 
year. The first was intense price-based competition, particularly in 
the cola segment. The second factor was the increasing consumer 
awareness about health issues and obesity. In line with the trend 
experienced in other markets around the world, consumers more 
and more seek beverages which they perceive as being healthy 
choices such as bottled water, juices, sports and energy drinks. Faced 
with this scenario, the more established ‘traditional’ soft drink brands 
sought ways to re-engage with consumers by offering back to 
back programmes featuring value-added offers and on-pack instant 
promotions.

Notwithstanding all of this, our own flagship brand, Kinnie, performed 
extremely well throughout the year. A new advertising campaign, 
built around the ‘Kinnie Adds Taste’ theme was the backbone of the 
brand’s marketing and sales programmes. The campaign highlighted 
the unique taste of Kinnie and positioned the product as the ideal 
accompaniment to consumers’ favourite snacks and food.

In a highly competitive and saturated beverage market, organic 
growth becomes increasingly harder and more expensive to 
achieve. Innovation therefore assumes greater strategic importance 
and Farsons has, for some time, been pursuing innovation to gain 
competitive advantage, respond to consumers’ ever-changing 
needs and wants and stimulate growth in an otherwise relatively flat 
landscape. 

Although major focus for innovation is through the actual products, 
packaging and new package formats are also important and the 
packaging of many products within our portfolio has been fine-tuned 
and upgraded throughout the year under review. The most significant 
packaging innovation put on the market in 2010 was applied to the 

Pepsi-Cola brand. The ‘Zipack’ is an innovative package, 
the first of its kind in Malta, and offers consumers the 
option to ‘unzip’ two, four or six bottles with ease. This 
new package format was launched for the Pepsi 1.5 
litre range, which includes Pepsi, Diet Pepsi and Pepsi 
Max. Besides the flexibility that this innovative package 
offers, consumers simultaneously also benefit from 
extremely attractive pricing, clearly printed and visible 
on-pack to ensure that the benefits are passed on to 
end consumers. 

Our own value offering, Like Cola, competed very 
effectively in its sector of the market and registered 
increased sales for yet another year. 

Water The corollary to a slowing carbonated soft 
drinks market is the increase in the ‘Better For You’ 
drinks category, which reflects changing consumer 
tastes and lifestyles. Within SFC’s diversified product 
portfolio there are a number of brands which fall into 
this category and which played a role in satisfying 
consumers’ demands in this regard. 

The year under review was in fact a positive one for 
San Michel, our Table Water brand, with good results 
achieved on key packages and variants, particularly 
for San Michel Fruitwaves, the flavoured water range, 
which registered an upward trend in market share. This 
was supported by an extensive high-profile outdoor 
campaign at the end of summer 2010 and also saw the 
launch of the premium and innovative 75cl 'glass-look' 
PET bottle, targeted primarily at restaurants and casual 
dining outlets.

Looks good, feels good.
New packaging that is smart, 
attractive and easier to handle.
• 75cl PET bottles x 12 per case
• Available in Still and Sparkling
• Competitive pricing

Contact your salesperson for more information.

San Michel is a moderately mineralized table water, 
originating from strictly controlled water sources. It is 
laboratory tested to conform to very stringent chemical
and microbiological purity criteria.

www.sanmichel.com            Freephone 8007 4403

‘Kinnie Adds Taste’ theme was the backbone of the brand’s marketing and sales 

programmes.

The ‘Zipack’ - an innovative 

package, the first of its kind 

in Malta.

San Michel in its new and attractive 75cl 

PET package.
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Cisk Lager and Cisk Export awarded Gold for brewing excellence at the International Beverage 

Exhibition and Competition in China. Cisk XS won Silver in the strong beer category.

Exports Notwithstanding the challenging economic situation 
in many of the company's overseas markets, buoyant double digit 
export sales growth figures were again registered this year with the 
number of export markets increasing to fifteen countries across 
Europe, North Africa, North America and Australasia. 

Substantial export growth was registered in both beer and carbonated 
soft drinks. During the year, export turnover reached its highest 
point ever in the company's history combined with encouraging 
improvements in the overall profitability of export operations.

Export sales of soft drinks like Kinnie grew substantially in 2010 
with Kinnie now also available in London and other parts of the 
United Kingdom. Moreover, during the course of the year, the 

production of Kinnie under 
licence from Simonds Farsons 
Cisk in overseas markets like 
Australia continued to register 
encouraging results. Export 
sales of soft drinks and 

non-alcoholic beverages to Middle East markets, particularly Libya 
continued to grow thanks to Kinnie and Cisk Non Alcoholic, the latter 
being a malt beverage developed exclusively for Middle East markets. 
 
Beer exports to Italy continued to show steady growth 
notwithstanding the challenging international situation. Sustained 
growth was especially visible in the on-premise market segment 
where the number of outlets in Italy serving Cisk increased 
significantly in recent months having extended our market reach 
through new clients and bigger accounts. During the course of the 
year, the number of importers and distributors covering the Italian 
territory increased to 12 with the Southern-most importer located 
in Catania, Sicily and the Northern-most importers located in Milan 
and Treviso. Packaged beer exports to other markets also increased 
significantly with interesting market inroads being made in Australia, 
Hong Kong and China. In recognition of their quality, Cisk Export 
and Cisk Lager also garnered awards at the International Beverage 
Exposition & Competition held in Shenzen in 2010.

Looking ahead, it is envisaged that the on-going investment in the 
new brewhouse and packaging operations over the next three to four 
years will further strengthen our group's export competitiveness. This 
being in line with our strategy based on export-led growth.

Group Chief Executive’s Review continued

London’s West End consumers respond positively to Kinnie, Diet Kinnie and Kinnie Zest’s 

launch in summer 2010.

"Substantial export growth was registered 
in both beer and carbonated soft drinks...

...in line with our strategy based on
export-led growth."

SIMONDS FARSONS CISK plc
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A new fleet of trucks to meet the ever growing demand 

for 11 and 19 litre bottles.

EcoPure The Company strengthened its efforts to increase the 
availability of its water dispense services in response to changing 
patterns in consumer demand. An afternoon delivery service 
was introduced and the delivery of the 11 litre water bottles 
complemented that of its core 19 litre bottle service. This allowed 
EcoPure to increase both its customer base and its throughput of bottle 
deliveries year on year, thereby delivering satisfactory financial results.

In line with the group's growth ambitions, a new management was 
put in place in February 2011. This also brought about the relocation 
of EcoPure's offices within the brewery precincts. Furthermore, all 
warehousing and distribution requirements are now managed by 
our Warehouse Management System. Major changes are currently 
underway to strengthen and better organise the company structures 
and procedures with a view towards giving that timely and added 
uplift to the overall performance of this business. This is being 
complemented with a new delivery fleet as part of an investment 
programme which reflects EcoPure’s commitment to further building 
on its leading role within the water dispense market.

Our Logistics Centre houses all our beverage production now also including EcoPure.

"Major changes are currently underway to 
strengthen and better organise the 

company structures and procedures"
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Group Chief Executive’s Review continued

FBIC Farsons Beverage Imports (FBIC) incorporates both importation 
and retailing. In the retailing sector, we have streamlined our 
operations by divesting our interests in both the Guido Vella cash and 
carry outlet and in the outlet within the Non-Schengen area of the 
Malta International Airport. By focusing on the Farsonsdirect outlet, 
we have managed to obtain very encouraging results. Our stated 
objective of widening our consumer base is being reached, this 
including our online web sales. 

In the beverage importation sector, we have also managed to achieve 
a good year, despite the difficult market. In 2010, FBIC took on the 
distribution and representation of the Red Bull brand in Malta. This 
has strengthened our portfolio of brands and added more leverage to 
our sales team; at the same time, we have widened the availability of 
Red Bull on the island and increased sales in spite of new competition 
in the energy drink sector. 

Cross-border trading on the main brands in our portfolio was still very 
prevalent, leading to strong pressures on pricing. Throughout the 
year, we ran marketing programmes for key brands, particularly aimed 
at supporting sales to consumers directly in bars and other outlets. 

In the rum sector, Havana Club is synonymous with the mojito and 
our promotions this summer focused on the Cuban heritage of 
this brand. We have also maintained a good presence in the vodka 
category through the Absolut brand which is becoming much 
more widely available on the island as consumers relate to its strong 
international image.

FBIC has represented Campari in Malta for many years. As from 
January 2011, Gruppo Campari has also entrusted FBIC with 

SIMONDS FARSONS CISK plc
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"Our stated objective to widen our 
consumer base is also being achieved"

Red Bull gives our brand portfolio a new set of wings.

Farsonsdirect outlet achieved a substantial increase in consumer traffic and turnover.

the representation of its other flagship brand, Aperol. Already a 
well-established brand in Malta, Aperol has been growing very 
rapidly in many European countries through its promotion as the 
very refreshing Aperol Spritz.  FBIC will also be handling Cinzano 
vermouths and sparkling wines. 

The Famous Grouse launched two line extensions in 2010 - The Snow 
Grouse and the Black Grouse. Both these premium variants added 
some new excitement to this well-established brand.

2010 was World Cup year and Budweiser was once again a main 
sponsor. Malta joined the rest of the world in celebrating this major 
football event and Bud sponsored many activities around the island. 
With Beck's, we strengthened the international link to music through 
the sponsorship of a number of major events. Ciders featured strongly 
in our promotions in 2010, with both Strongbow and Bulmer's 
continuing to obtain wider presence in pubs all over Malta. 

Conscious of the extensive range of wines within our portfolio, and 
with a dedicated Wine Manager, we have adopted a well balanced 
approach in order to improve on the availability and sales of our 
wines in both the retail channel and on restaurant menus. Regular 
promotions at supermarkets and other retail outlets have driven sales 
of popular brands while special wine-tasting events have emphasised 
the quality of our higher-end restaurant brands. FBIC has again been 
at the forefront of innovation in the wine sector as it launched on 
draught Serena Wines from the Veneto region.
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5. Property, plant and equipment continued
					     Assets in	 Plant,	
				    Land &	 course of	 machinery &
				    buildings	 construction	 equipment	 Total
Company				    €’000	 €’000	 €’000	 €’000

At 1 February 2009
Cost				    32,354	 78	 76,066	 108,498
Accumulated depreciation				    -	 -	 (55,011)	 (55,011)
Net book amount				          32,354	 78	 21,055	 53,487

Year ended 31 January 2010
Opening net book amount				    32,354	 78	 21,055	 53,487
Additions				    8	 152	 1,819	 1,979
Disposals				    -	 -	 (78)	 (78)
Depreciation 				    (439)	 -	 (3,180)	 (3,619)
Impairment of assets				    -	 -	 (350)	 (350)
Depreciation released on disposals				    -	 -	 77	 77
Closing net book amount				    31,923	 230	 19,343	 51,496

At 31 January 2010
Cost or valuation				    32,362	 230	 77,807	 110,399
Accumulated depreciation and impairment				    (439)	 -	 (58,464)	 (58,903)
Net book amount				    31,923	 230	 19,343	 51,496

Year ended 31 January 2011
Opening net book amount				    31,923	 230	 19,343	 51,496
Additions				    30	 1,672	 1,855	 3,557
Disposals				    -	 -	 (1,265)	 (1,265)
Depreciation 				    (507)	 -	 (2,999)	 (3,506)
Depreciation released on disposals				    -	 -	 1,255	 1,255
Closing net book amount				    31,446	 1,902	 18,189	 51,537

At 31 January 2011
Cost or valuation				    32,392	 1,902	 78,397	 112,691
Accumulated depreciation and impairment				    (946)	 -	 (60,208)	 (61,154)
Net book amount				    31,446	 1,902	 18,189	 51,537

	Bank borrowings are secured by the group’s and company’s property, plant and equipment (note 18).

On 31 January 2009, the directors approved revaluations of the owned property by the group and classified under property, plant and equipment, after 
assessing the valuations made by duly appointed independent chartered architectural firms.  These valuations were determined on the basis of open market 
values after considering the intrinsic value of the property and net potential returns. The directors have confirmed these values as at 31 January 2011.

During the year ended 31 January 2010, the group continued restructuring its property portfolio. Property with a value of €3.6 million has been released 
from operational use and transferred to investment property (note 6).

The group’s and company’s impairment charge for 2010 is mainly attributable to operational manufacturing assets within the bottling segment related to 
the old soft drinks factory. The related assets have been written down to their estimated recoverable amounts.  The recoverable amount (the higher of the 
value in use and net selling price) was determined at the individual asset level and represents the net selling price, determined by reference to market prices 
for equivalent assets.

As at 31 January 2011, the carrying amount of land and buildings would have been €17,704,000 (2010: €18,398,000) had these assets been included in the 
financial statements at historical cost less depreciation.  

The charge for depreciation included in the statement of comprehensive income is as follows:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Cost of sales				    2,401	 2,670	 1,872	 2,123
Selling and distribution costs				    1,162	 1,106	 1,093	 1,052
Administration expenses				    664	 555	 541	 444
				    4,227	 4,331	 3,506	 3,619

 15. investment property –
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6. Investment property

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Year ended 31 January 
Opening net book amount				    44,880	 41,184	 31,843	 31,843
Additions				    902	 59	 845	 -
Fair value (losses)/gains				    (661)	 -	 238	 -
Transfer from property, plant and equipment				    -	 3,637	 -	 -
Closing net book amount				    45,121	 44,880	 32,926	 31,843

At 31 January 
Cost				    40,280	 39,378	 32,688	 31,843
Fair value gains				    4,841	 5,502	 238	 -
 Net book amount				    45,121	 44,880	 32,926	 31,843

As at 1 February 2010, the cost and fair value gains attributable to the group’s investment property amounted to €36,298,000 and €4,886,000 respectively. 
Transfers from property, plant and equipment related to properties released from operational use during the financial year ended 31 January 2010 (note 5). 

Investment property is valued annually and approved by the directors on the basis of a professional valuation prepared by independent property valuers 
having appropriate recognised professional qualifications and experience in the location and category of the property being valued.  Fair values are 
determined on the basis of open market value taking cognisance of the specific location of the properties, their size and development potential and the 
availability of similar properties in the area and, whenever possible, having regard to recent market transactions for similar properties in the same location.

Investment property included above, comprising property leased out under operating leases, has a carrying amount of €1,094,000 (2010: €1,902,000). Bank 
borrowings are secured by the group’s and company’s investment property (note 18). Investment property comprises a number of commercial properties 
that are leased to third parties and land held for capital appreciation. The following amounts have been recognised in the statement of comprehensive 
income:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Rental income				    378	 753	 -	 -
Direct operating expenses				    (249)	 (359)	 -	 -

If the investment property were stated on the historical cost basis, the amounts would be as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

At 31 January
Cost				    11,973	 11,071	 4,456	 3,611
Accumulated depreciation			   	 (254)	 (228)	 -	 -
Net book amount				    11,719	 10,843	 4,456	 3,611

Notes to the Consolidated Financial Statements continued
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7. Intangible assets 
						      Franchise &
					     Goodwill	 agency rights	 Total
Group	 				    €’000	 €’000	 €’000

At 1 February 2009
Cost					     1,058	 4,505	 5,563
Accumulated amortisation and impairment					     (128)	 (3,651)	 (3,779)
Net book amount					     930	 854	 1,784

Year ended 31 January 2010
Opening net book amount 					     930	 854	 1,784
Additions					     -	 129	 129
Amortisation					     -	 (330)	 (330)
Closing net book amount					     930	 653	 1,583

At 31 January 2010			 
Cost					     1,058	 4,634	 5,692
Accumulated amortisation and impairment					     (128)	 (3,981)	 (4,109)
Net book amount					     930	 653	 1,583

Year ended 31 January 2011
Opening net book amount 					     930	 653	 1,583
Amortisation					     -	 (261)	 (261)
Closing net book amount					     930	 392	 1,322

At 31 January 2011
Cost					     1,058	 4,634	 5,692
Accumulated amortisation and impairment 					     (128)	 (4,242)	 (4,370)
Net book amount					     930	 392	 1,322	

Amortisation of €261,000 (2010: €330,000) is included in cost of sales, and €Nil (2010: €69,000) in administrative expenses within the statement of 
comprehensive income.  

Impairment tests for goodwill
Goodwill is allocated to the group’s cash-generating units identified according to business segment. A segment-level summary of the goodwill allocation is 
presented below:
						      2011	 2010
						      €’000	 €’000

Brewing, production and sale of branded beers & beverages					     192	 192
Importation, wholesale and retail of food & beverages, including wines & spirits				    738	 738
Net book amount						      930	 930

The recoverable amount of a cash-generating unit is determined based on value in use calculations, and is assessed annually. These calculations use cash 
flow projections based on financial information prepared by management covering a five-year period. These estimates assume net margins of between 5% 
and 12% and are discounted using a rate between 11% and 16%.

These assumptions have been used for the analysis of each cash-generating unit within the business segment.  Management estimates net margins based 
on past performance and its expectations for market development. The discount rates are pre-tax and reflect specific risks to the relevant segments.

Company
						      2011	 2010
Franchise rights				    	 	 €’000	 €’000

Year ended 31 January
Opening net book amount 						      473	 713
Amortisation						      (240)	 (240)
Closing net book amount						      233	 473

At 31 January
Cost						      2,402	 2,402
Accumulated amortisation						      (2,169)	 (1,929)
Net book amount						      233	 473

As at 1 February 2009, the cost and accumulated amortisation of the company’s franchise rights amounted to €2,402,000 and €1,689,000 respectively. 
Amortisation charge for the year is included in cost of sales.
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8. Investments in subsidiaries
	 	 Company
						      2011	 2010
						      €’000	 €’000

Year ended 31 January				  
Opening net book amount 						      16,506	 17,211
Impairment provision						      (2,800)	 -
Transfer of investment to subsidiary 						      -	 (705)
Closing net book amount						      13,706	 16,506

At 31 January 				  
Cost						      17,787	 17,787
Impairment provision for investments						      (4,081)	 (1,281)
Net book amount						      13,706	 16,506

During the year ended 31 January 2010, the company transferred its investment in a subsidiary to a fellow subsidiary as part of a merger process related to 
Farsons Beverage Imports Company Limited which was concluded by the end of the financial year.

The principal subsidiaries at 31 January 2011 all of which are unlisted, are disclosed in note 37 to these financial statements.

9. Investments in jointly-controlled entities

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Year ended 31 January				  
Opening and closing net book amount				    12	 12	 2	 2

At 31 January
Cost 				    102	 102	 102	 102
Share of jointly-controlled entities’ results and reserves			   (90)	 (90)	 -	 -
Impairment provision for investments				    -	 -	 (100)	 (100)
Net book amount				    12	 12	 2	 2

The principal jointly-controlled entities at 31 January 2011 all of which are unlisted, are disclosed in note 37 to these financial statements.

Summarised financial information of the principal jointly-controlled entities as at 31 January is as follows:
	 	 	 	 	 Assets	 Liabilities	 Losses
					     €’000	 €’000	 €’000

At 31 January 2010					     916	 926	 (247)
Movements					     (2)	 3	 (5)
At 31 January 2011					     914	 929	 (252)

Notes to the Consolidated Financial Statements continued
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10. Loans and receivables 
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Year ended 31 January
Opening net book amount				    1,315	 3,040	 -	 -
Receivable upon disposal of non-current assets held for sale and additions during  the year 	 -	 519	 -	 -
Repayments 				    (460)	 (2,244)	 -	 -
Closing net book amount				    855	 1,315	 -	 -

At 31 January
Cost and net book amount				    855	 1,315	 -	 -

Loans and receivables relate to dues from third parties on the disposal of the non-current assets held for sale and on the disposal of land and buildings 
utilised by the group prior to the commissioning of the new logistics centre.  Additionally, as from 2010 loans and receivables included amounts due from 
third parties on termination of long-term rental agreements.

As at 31 January 2011, the weighted average effective interest rate for the group at the end of the reporting period was 3.5% (2010: 3.5%).

Maturity of loans and receivables as at the end of the reporting period was:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Non-current
Between 1 and 2 years				    183	 438	 -	 -
Between 2 and 5 years				    165	 387	 -	 -
				    348	 825	 -	 -
Current				    507	 490	 -	 -
				    855	 1,315	 -	 -

Loans and receivables are secured with hypothecs in favour of the group over the property sold on which these receivables have originated.  The group’s 
exposure to credit and liquidity rate risks related to these loans and receivables is disclosed in note 2. As of 31 January 2011, these financial assets were fully 
performing and hence do not contain impaired assets.

11. Inventories
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Raw materials and consumables				    3,192	 3,769	 2,963	 3,481
Finished goods and goods for resale				    5,018	 5,227	 2,069	 2,396
Containers and other stocks				    3,779	 4,184	 3,592	 3,997
				    11,989	 13,180	 8,624	 9,874

The amount of inventory write-downs recognised in the statement of comprehensive income categories is as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Cost of sales 				    267	 372	 158	 230
Selling, distribution and administrative expenses           	                                                          	185	 231	 185	 231
				    452	 603	 343	 461
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12. Trade and other receivables
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Non-current 				  
Amounts due from subsidiaries				    -	 -	 1,891	 2,782
Other receivables				    2,977	 1,643	 2,977	 1,643
				    2,977	 1,643	 4,868	 4,425

Current 				  
Trade receivables				    9,660	 9,621	 5,584	 6,431
Amounts due from subsidiaries				    -	 -	 7,175	 4,973
Amounts due from jointly-controlled entities				    464	 462	 464	 462
Indirect taxation				    66	 169	 -	 -
Other receivables 				    2,837	 2,460	 2,737	 2,036
Prepayments and accrued income				    1,750	 2,380	 782	 1,231
				    14,777	 15,092	 16,742	 15,133

Total trade and other receivables	 	 	 	 17,754	 16,735	 21,610	 19,558

Trade and other receivables are stated net of impairment provision as follows:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Trade and other receivables				    2,338	 2,147	 1,215	 1,245

The impairment provision for trade and other receivables is disclosed in note 23 and is included under selling and distribution costs in the statement of 
comprehensive income.

Amounts due to the company by subsidiaries and jointly-controlled entities are unsecured and are repayable on demand, except for amounts disclosed as 
non-current. Included in these balances are year-end amounts of €8,562,000 (2010: €4,809,000) which are subject to an average interest rate of 4.75% (2010: 
4.40%). Other balances within amounts due from subsidiaries and jointly-controlled entities are interest free.

The group’s and company’s exposure to credit and currency risks and impairment losses relating to trade and other receivables are disclosed in note 2. The 
other classes within receivables do not contain impaired assets.

13. Cash and cash equivalents
	
	For the purposes of the statement of cash flows, the cash and cash equivalents at the end of the year comprise the following: 

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Cash at bank and in hand				    808	 789	 449	 464
Bank overdrafts				    (4,392)	 (7,729)	 (2,704)	 (2,721)
				    (3,584)	 (6,940)	 (2,255)	 (2,257)

14. Share capital
	 	 Company
						      2011	 2010
						      €’000	 €’000

Authorised:				  
30,000,000 ordinary shares of €0.30 each						      9,000	 9,000
21,000,000 preference shares of €1.00 each						      21,000	 21,000
						      30,000	 30,000

Issued and fully paid:
30,000,000 ordinary shares of €0.30 each						      9,000	 9,000
						      9,000	 9,000

On 25 June 2009, the shareholders approved the restructuring of the authorised share capital, resulting in an increase of €1,465,000 authorised share 
capital. Furthermore, at the same date, issued share capital was increased by €1,514,000 through the allotment of a bonus issue carried out through the 
capitalisation of revaluation reserves (note 16). 

Notes to the Consolidated Financial Statements continued
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15. Dividends paid
	 	 Company
						      2011	 2010
						      €’000	 €’000

Interim dividend 						      400	 300
Final dividend    						      1,500	 800
Total net dividend						      1,900	 1,100

Euro per share (net)					     €0.063	 €0.037

The final dividend of €1,500,000 in respect of the year ended 31 January 2010 was announced to the ordinary shareholders on 25 June 2010.  These final 
dividends were paid out of tax exempt profits.

A net interim dividend of €400,000 in respect of the year ended 31 January 2011 was announced on 30 September 2010, and paid to the ordinary 
shareholders on 22 October 2010. At the forthcoming Annual General Meeting, a final net dividend of €1,600,000 in respect of the financial year ended 31 
January 2011 is to be proposed. 

These financial statements do not reflect the final dividend for 2011 of €1,600,000 which will be accounted for in shareholders’ equity as an appropriation of 
retained earnings in the year ending 31 January 2012.

16. Revaluation reserve 
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Property, plant and equipment
At beginning of year, before deferred tax				    54,009	 55,523	 46,677	 48,191
Transferred to share capital (note 14)				    -	 (1,514)	 -	 (1,514)
				    54,009	 54,009	 46,677	 46,677
Deferred taxation (note 19)				    (11,151)	 (11,151)	 (5,782)	 (5,782)
At 31 January 				    42,858	 42,858	 40,895	 40,895

The revaluation reserve was created upon the revaluation of the group’s and company’s property, plant and equipment. Related deferred tax is debited to 
this reserve. The revaluation reserve is a non-distributable reserve.

17. Other reserves
				    Unrealised	 Incentives	 Capital	
			   Share	 fair value	 and benefits	 redemption
			   premium	  gains reserve	 reserve	 reserve	 Total
			   €’000	 €’000	 €’000	 €’000	 €’000

Group
At 1 February 2010 			   2,078	 4,144	 2,515	 7,463	 16,200
Fair value losses 			   -	 (661)	 -	 -	 (661)
Deferred tax			   -	 24	 -	 -	 24
At 31 January 2011			   2,078	 3,507	 2,515	 7,463	 15,563

Company
At 1 February 2010 			   2,078	 -	 2,515	 7,463	 12,056
Fair value gains			   -	 238	 -	 -	 238
Deferred tax			   -	 (28)	 -	 -	 (28)
At 31 January 2011	 	 	 2,078	 210	 2,515	 7,463	 12,266

The unrealised fair value gains reserve represents changes in fair value of investment property, net of deferred tax movements, which are unrealised at 
financial reporting dates. These amounts are transferred from retained earnings to this reserve since these gains are not considered by the directors to be 
available for distribution. Upon disposal of the respective investment property,  realised fair value gains are transferred to retained earnings. The unrealised 
gain reserve is a non-distributable reserve.

The incentives and benefits reserve represents profits set aside for re-investment in terms of Sections 6(1) and 36(2) of the Business Promotion Act. Amounts 
included in this reserve can only be distributed by way of capitalisation of profits.

The capital redemption reserve represents amounts set aside as a result of the redemption of cumulative redeemable preference shares. In accordance with 
the Maltese Companies Act, 1995, this reserve is only available for distribution to ordinary shareholders by way of a bonus share issue.
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18. Borrowings
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Non-current				  
6.0% Bonds 2017-2020				    14,670	 -	 14,670	 -
Bank loans 				    10,823	 16,799	 9,717	 14,198

				    25,493	 16,799	 24,387	 14,198

Current				  
6.6% Bonds 2010-2012				    -	 9,302	 -	 9,302
Bank overdrafts				    4,392	 7,729	 2,704	 2,721
Bank loans				    1,963	 4,654	 1,750	 4,293
				    6,355	 21,685	 4,454	 16,316

Total borrowings				    31,848	 38,484	 28,841	 30,514

The bonds are disclosed at the value of the proceeds less the net book amount of the issue costs as follows:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Face value of bonds 				  
6.0% Bonds 2017-2020				    15,000	 -	 15,000	 -
6.6% Bonds 2010-2012				    -	 9,317	 -	 9,317
				    15,000	 9,317	 15,000	 9,317

Issue costs				    (384)	 (149)	 (384)	 (149)
Accumulated amortisation 				    54	 134	 54	 134
Net book amount 				    (330)	 (15)	 (330)	 (15)
Amortised cost				    14,670	 9,302	 14,670	 9,302

During the financial year ended 31 January 2011, the 6.6% Bonds 2010-2012 were redeemed in full after the company exercised its early redemption option 
for 2010. Following the board decision taken on 1 April 2010, the company issued an aggregate principal amount of €15 million Bonds (2017-2020), having a 
nominal value of €100 each, bearing interest at the rate of 6.0% per annum. These bonds are unsecured pursuant and subject to the terms and conditions in 
the prospectus dated 10 May 2010. The quoted market price as at 31 January 2011 for the 6.0% Bonds 2017-2020 was 103.6, whilst the quoted market price 
as at 31 January 2010 for the 6.6% Bonds 2010-2012 was 101.51. 

Bondholders holding 6.6% bonds for a total amount of €7,568,000 exercised the bond exchange programme option set in the 6.0% bond prospectus dated 
10 May 2010. 

The group’s and company’s banking facilities as at 31 January 2011 and 2010 amounted to €35,615,625 and €40,918,605 for the group, and €25,652,800 and 
€29,401,243 for the company respectively.

The bank overdrafts and loans are secured by special and general hypothecs over the group’s assets and pledges over the group’s merchandise. 
 
Interest rate exposure:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

At floating rates				    15,211	 29,182	 12,204	 21,212
At fixed rates				    16,637	 9,302	 16,637	 9,302
Total borrowings				    31,848	 38,484	 28,841	 30,514

Borrowings at floating rates mainly comprise a loan entered into by the company during the financial year ended 31 January 2008, whose interest rate 
is computed using a margin over the three month Euribor rate. During the financial year ended 31 January 2011, the company entered into a receive 
floating, pay fixed interest rate swap arrangement with a notional amount of €9.5 million matching the principal amount of a specific loan. The company 
has designated this derivative contract as a hedging instrument in a cash flow hedge with the hedged risk being the company’s exposure to cash flow 
interest rate risk arising on the variable interest amounts payable with respect to this loan. Under the interest rate swap arrangement, the company will at 
three monthly intervals exchange fixed interest amounts payable determined at the fixed interest rate of 2.74% with variable interest amounts receivable 
based on the three month floating Euribor rate.  The derivative expires in 2020, thus matching with the terms of loan.  Fair values changes arising on this 
instrument are recognised in other comprehensive income directly in the cash flow hedging reserve. The fair value of these derivative financial instruments 
held at the end of the reporting date were not deemed material by the directors for recognition and disclosure purposes.

Notes to the Consolidated Financial Statements continued
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18. Borrowings continued

Weighted average effective interest rates at the end of the reporting period:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    %	 %	 %	 %

Bank overdrafts			              4.64	 4.35	           4.75	 4.75
Bank loans			              4.92	 4.75	           5.03	  4.78
Bonds 2017-2020			              6.00	               -	 6.00	  -
Bonds 2010-2012			                   -	 6.60	                -	  6.60

This note provides information about the contractual terms of the group’s and the company’s loans and borrowings. For more information about the group’s 
and the company’s exposure to interest rate and liquidity risk, see note 2.

19. Deferred taxation

The movement in the deferred tax account is as follows:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

At beginning of year				    11,043	 10,975	 5,782	 5,782
Charged to income statement (note 28)				    33	 68	 -	 -
At end of year 				    11,076	 11,043	 5,782	 5,782

Deferred taxes are calculated on all temporary differences under the liability method and are measured at the tax rates that are expected to apply to the 
period when the asset is realised or the liability is settled based on tax rates (and tax laws) that have been enacted by the end of the reporting period. The 
principal tax rate used is 35.0% (2010: 35.0%), with the exception of deferred taxation on the fair valuation of non-depreciable property which is computed 
on the basis applicable to disposals of immovable property i.e. tax effect of 12.0% of the transfer value. 

	The movements in the deferred taxation elements and the balance at 31 January represent:

	 Fixed	 Investment	  Fair value	 Net tax	 Revaluation	 Provisions	
	 assets	 tax credits	 gains	 losses	 surplus	 on assets	 Total
Liabilities/(assets)	 €’000	 €’000	 €’000	 €’000	 €’000	 €’000	 €’000
Group
At 1 February 2009	 2,339	 (2,360)	 741	 (92)	 11,151	 (804)	 10,975
Income statement 	 612	 (800)	 (295)	 63	 -	 488	 68
At 31 January 2010	 2,951	 (3,160)	 446	 (29)	 11,151	 (316)	 11,043

At 1 February 2010	 2,951	 (3,160)	 446	 (29)	 11,151	 (316)	 11,043
Income statement  	 692	 (375)	 (24)	 61	 -	 (321)	 33
At 31 January 2011	 3,643	 (3,535)	 422	 32	 11,151	 (637)	 11,076

Company
At 1 February 2009	 2,972	 (2,360)	 -	 93	 5,782	 (705)	 5,782
Income statement 	 619	 (800)	 -	 -	 -	 181	 -
At 31 January 2010	 3,591	 (3,160)	 -	 93	 5,782	 (524)	 5,782

At 1 February 2010	 3,591	 (3,160)	 -	 93	 5,782	 (524)	 5,782
Income statement 	 636	 (375)	 28	 -	 -	 (289)	 -
At 31 January 2011	 4,227	 (3,535)	 28	 93	 5,782	 (813)	 5,782

Deferred taxation is principally composed of deferred tax assets and liabilities which are to be 	recovered and settled after more than twelve months.  

At 31 January 2011, the group and the company had unrecognised deferred tax assets consisting of unutilised tax credits arising from:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Unutilised investment tax credits				    17,000	 17,249	 17,000	 17,249
Unabsorbed tax losses				    18	 25	 -	 -
Unabsorbed capital allowances				    631	 624	 -	 -
				    17,649	 17,898	 17,000	 17,249

Whereas tax losses have no expiry date, unabsorbed capital allowances and unutilised investment tax credits are forfeited upon cessation of trade.



SIMONDS FARSONS CISK plc

54

20. Other provisions
	 Group	 Company
				    2011	 2010	 2011	 2010
Termination benefit provisions				    €’000	 €’000	 €’000	 €’000

At 1 February				    264	 393	 264	 393
Charged to profit and loss				    124	 132	 124	 132
Utilised during the year 				    (213)	 (261)	 (213)	 (261)
At 31 January				    175	 264	 175	 264

The company has offered early retirement in exchange for a termination benefit to selected employees. This has been communicated to the selected 
employees, together with the amounts payable. The staff restructuring costs charged for 2011 total €124,000 while for 2010 total €132,000 (note 24). It is 
anticipated that €114,141 (2010: €212,969) of the provision will be paid during the financial year ending 31 January 2012.

21. Trade and other payables
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Current				  
Trade payables				    5,374	 4,259	 3,044	 2,107
Amounts owed to subsidiaries				    -	 -	 3,270	 6,458
Capital and other payables				    2,461	 1,918	 1,810	 1,353
Indirect taxes and social security				    1,635	 609	 1,209	 315
Accruals and deferred income				    6,312	 5,104	 4,545	 3,435
				    15,782	 11,890	 13,878	 13,668

Amounts due to subsidiaries are unsecured, repayable on demand and are subject to an average interest rate of 3.8% (2010: 4.2%).

The group’s and company’s exposure to currency and liquidity risk related to trade and other payables is disclosed in note 2.

22. Discontinued operations and non-current assets (and related liabilities) held for sale

Following the 2009 company’s board decision to divest from its water distribution bottling business in Italy, the group disposed of these operations by 
November 2009. 

An analysis of the results of the related discontinued operations, and the results recognised on the re-measurement of assets, including the related non-
current assets and liabilities held for sale is as follows:
	 	 Group
				    	 	 2011	 2010
Discontinued operations				    	 	 €’000	 €’000

Other operating costs						      -	 (16)
Gain on disposal of subsidiary						      -	 94
Profit for the year from discontinued operations						     -	 78

Operating cash flows						      -	 68

	 	 Group
				    	 	 2011	 2010
Non-current assets held for sale				    	 	 €’000	 €’000

Trade and other receivables						      -	 77

Notes to the Consolidated Financial Statements continued
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23. Expenses by nature
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Depreciation of property, plant and equipment (note 5)			   4,227	 4,331	 3,506	 3,619
Employee benefit expense (note 24)				    13,902	 14,037	 8,370	 8,509
Termination benefits (note 24)				    124	 132	 124	 132
Raw materials, imported goods and consumables 				    30,268	 31,271	 9,649	 11,289
Changes in inventories of finished goods and work in progress (note 11)		  (209)	 (911)	 (327)	 (664)
Impairment charges (note 5)				    -	 566	 -	 350
Impairment provisions for trade and other receivables (note 12)			   191	 (182)	 (30)	 (86)
Write-off of trade receivables				    161	 74	 161	 -
Amortisation of intangible assets (note 7)				    261	 330	 240	 240
Operating motor vehicles lease rentals payable				    187	 252	 187	 252
Other expenses				    11,942	 10,297	 12,614	 11,623
Total cost of sales, selling and distribution costs and administrative expenses		  61,054	 60,197	 34,494	 35,264

Auditor’s fees
Fees charged by the auditor for services rendered during the financial periods ended 31 January 2011 and 2010 relate to the following:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Annual statutory audit				    96	 93	 41	 35
Other assurance services				    12	 14	 12	 14
Tax advisory and compliance services				    5	 6	 2	 2
Other non-audit services				    39	 -	 39	 -
				    152	 113	 94	 51

24. Employee benefit expense
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Wages and salaries				    12,899	 13,040	 8,661	 8,697
Social security costs				    960	 954	 651	 645
Other pension costs				    43	 43	 43	 43
				    13,902	 14,037	 9,355	 9,385
Recharged to subsidiaries				    -	 -	 (985)	 (876)
				    13,902	 14,037	 8,370	 8,509
Termination benefits				    124	 132	 124	 132
				    14,026	 14,169	 8,494	 8,641

The average number of full time equivalents employed during the year:
	 Group	 Company
				    2011	 2010	 2011	 2010

Brewing, production and sale of branded beers and beverages 		   	 436	 456	 416	 436
Importation, wholesale and retail of food and beverages, including wines and spirits		  86	 90	 -	 -
Operation of franchised food retailing establishments			   197	 190	 -	 -
				    719	 736	 416	 436

The above employee benefit expense excludes capitalised payroll expenses in relation to the new brewhouse project amounting to €160,000 (2010: 
€80,000), included in property, plant and equipment.

25. Net foreign exchange (losses)/gains

The net exchange differences charged and credited to the statement of comprehensive income include: 
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Foreign exchange differences				    (80)	 26	 (72)	 18
Fair value gains on derivative instruments:
- Foreign exchange forward contracts 				    74	 65	 74	 65
				    (6)	 91	 2	 83
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26. Investment (LOSSES)/GAINS 
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Interest on loans and receivables				    43	 63	 -	 -
Interest on amounts owed by subsidiaries				    -	 -	 161	 155
Fair value (losses)/gains on investment property				    (661)	 -	 238	 -
Dividends from subsidiary				    -	 -	 1,200	 -
				    (618)	 63	 1,599	 155

27. Finance costs
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Bank loans and overdrafts				    766	 1,135	 613	 872
Bonds				    865	 615	 865	 615
Other finance costs				    -	 101	 -	 -
Interest on amounts owed to subsidiaries				    -	 -	 53	 123
				    1,631	 1,851	 1,531	 1,610

During the year ended 31 January 2011, borrowing costs amounting to €19,000 (2010: €Nil) arising on the financing of the new brewhouse project, were 
capitalised and included in assets in course of construction (note 5). The respective net capitalisation rate was 5.2% (2010: Nil%).

During the year ended 31 January 2011, the company received interest subsidy amounting to €187,000 (2010: €232,000) from Malta Enterprise related to 
approved investment loans of €9.5 million (2010: €11.4 million). A net effective interest rate of 2.70% (2010: 2.70%) [after taking into account an interest rate 
subsidy provided by Malta Enterprise of 2.50%] was applied, representing the borrowing cost of the loans utilised to finance the new soft drinks factory and 
distribution centre project.

28. Tax expense
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Current tax expense				    274	 386	 420	 -
Deferred tax expense (note 19)				    33	 68	 -	 -
Tax expense				    307	 454	 420	 -

The tax on the group’s and company’s profit before tax differs from the theoretical amount that would arise using the basic tax rate as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Profit from continuing operations				    4,051	 3,126	 2,736	 2,041
Profit from discontinued operations (note 22)				    -	 78	 -	 -
Profit before tax				    4,051	 3,204	 2,736	 2,041

Tax on profit at 35%				    1,417	 1,122	 957	 714
				  
Tax effect of:				  
   Benefits available under the Business Promotion Act, comprising	
      investment tax credits and allowances				    (1,002)	 (2,597)	 (1,002)	 (2,597)
   Differences attributable to tax rules applicable to immovable property		  207	 -	 (55)	 -
   Unrecognised deferred tax assets				    (249)	 1,569	 (249)	 1,590
   Differences related to termination benefits				    77	 91	 77	 91
   Impairment of subsidiary related amounts				    -	 -	 980	 149
   Over provision in deferred tax related to prior years			   (387)	 -	 (421)	 -
   Non allowable expenses and other differences				    244	 269	 133	 53
Tax expense				    307	 454	 420	 -

Notes to the Consolidated Financial Statements continued



ANNUAL REPORT 2011

57

29. Directors’ emoluments 
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Directors’ fees				    103	 96	 103	 96
Directors’ other emoluments				    216	 194	 216	 194
				    319	 290	 319	 290

A number of directors availed themselves of the use of company cars during the year. The estimated value of this benefit has been included within the 
directors’ emoluments, which also includes other allowances.

30. Earnings per share

Earnings per share is based on the profit for the financial year attributable to the shareholders of Simonds Farsons Cisk plc divided by the weighted average 
number of ordinary shares in issue during the year and ranking for dividend.
	 	 Group
						      2011	 2010

Profit attributable to shareholders on continuing operations (€’000)					     3,744	 2,672
Profit attributable to shareholders on discontinued operations (€’000)				    -	 78
Total profit attributable to shareholders (€’000)						      3,744	 2,750

Weighted average number of ordinary shares in issue (thousands)					     30,000	 30,000

Earnings per share on profit from continuing operations				    €0.125	 €0.089

Earnings per share on profit from discontinued operations				    -	  €0.003

31. Cash generated from operations

Reconciliation of operating profit to cash generated from operations:
	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Operating profit from continuing operations				    6,300	 4,914	 5,468	 3,496
Operating profit from discontinuing operations (note 22)			   -	 78	 -	 -
Operating profit				    6,300	 4,992	 5,468	 3,496

Adjustments for:				  
   Depreciation of property, plant and equipment (note 5) 			   4,227	 4,331	 3,506	 3,619
   Impairment of property, plant and equipment (note 5)			   -	 566	 -	 350
   Profit on disposal of property, plant and equipment			   (116)	 (15)	 (148)	 (1)
   Amortisation of intangible assets (note 7)				    261	 330	 240	 240
   Amortisation of bond issue costs (note 18)				    54	 18	 54	 18
   Provision for termination benefits (note 20)				    124	 132	 124	 132
				    10,850	 10,354	 9,244	 7,854
Changes in working capital:				  
   Inventories				    1,191	 1,816	 1,250	 1,233
   Trade and other receivables				    (482)	 2,293	 (2,943)	 (3,608)
   Trade and other payables				    3,679	 (1,610)	 (3)	 4,434
Cash generated from operations				    15,238	 12,853	 7,548	 9,913
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32. Commitments

Capital commitments
	Commitments for capital expenditure not provided for in these financial statements are as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Authorised but not contracted				    10,594	 4,454	 9,030	 3,604
Contracted but not provided for				    6,133	 -	 6,133	 -
				    16,727	 4,454	 15,163	 3,604

	On 24 February 2010, the board of directors approved an investment of €14 million in a new 	brewhouse and water treatment facility which will be 
completed by the financial year ended 31 January 2013.

Operating lease commitments - where a group company is a lessee
	The future minimum lease payments under non-cancellable operating leases are as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Not later than 1 year				    441	 597	 107	 213
Later than 1 year and not later than 5 years				    1,255	 1,155	 -	 107
Later than 5 years and not later than 30 years				    6,701	 5,952	 -	 -
Later than 30 years 				    16,445	 16,682	 -	 -
				    24,842	 24,386	 107	 320

	Non-cancellable operating lease payments disclosed above as ‘Later than 30 years’ expire within 74 years. This commitment relates to a non-cancellable 
property operating lease that expires in 2085. On 20 April 2011, the group terminated this non-cancellable operating lease after fulfilling the set terms and 
conditions which have been agreed with the respective landlord during the initial part of 2012.

Operating lease commitments - where a group company is a lessor
	The future minimum lease payments receivable under non-cancellable operating leases are as follows:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Not later than 1 year				    384	 349	 -	 -
Later than 1 year and not later than 5 years				    1,554	 1,548	 -	 -
Later than 5 years 				    3,320	 3,709	 -	 -
				    5,258	 5,606	 -	 -

33. Contingent liabilities

At 31 January 2011, the group and the company had contingent liabilities amounting to €2,145,000 (2010: €1,772,000) and €938,000 (2010: €562,000) 
respectively, with regards to guarantees mainly in favour of the Comptroller of Customs issued by the bank on behalf of the group and company in the 
ordinary course of business and capital expenditure.

At 31 January 2011, guarantees amounting to €6,683,000 (2010: €6,497,000) were given by the company with regards to bank facilities of subsidiaries.

Notes to the Consolidated Financial Statements continued
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34. Related party transactions

The following companies (and their respective subsidiaries and jointly-controlled entities) are related parties by virtue of their shareholding in the company: 

Percentage of shares held
						      2011	 2010

Farrugia Investments Limited						      26.50	 26.50
M.S.M. Investments Limited						      26.50	 26.50
Sciclunas Estates Limited						      26.32	 26.32

The remaining 20.68% (2010: 20.68%) of the shares are widely held. The following transactions were carried out with related parties:

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Income from goods and services 
- Sales of goods to subsidiaries				    -	 -	 1,132	 1,134
- Recharge of costs to subsidiaries				    -	 -	 969	 867
- Recharge of payroll costs to subsidiaries				    -	 -	 1,178	 1,186
- Finance income on loans to subsidiaries				    -	 -	 160	 154
				    -	 -	 3,439	 3,341

	 Group	 Company
				    2011	 2010	 2011	 2010
				    €’000	 €’000	 €’000	 €’000

Expenditure for goods and services
- Purchases of goods from subsidiaries				    -	 -	 1,354	 1,657
- Purchases of goods and services from related parties			   1,169	 1,080	 1,141	 828
				    1,169	 1,080	 2,495	 2,485

Key management personnel compensation, consisting of directors’ remuneration, has been disclosed in note 29 to the financial statements. 

Amounts due from/to subsidiaries and jointly-controlled entities, in connection with sales and purchases transactions, are disclosed in notes 12 and 21 to 
these financial statements. For 2010, these include the transfer from the company, of investments in a subsidiary to another subsidiary, as part of the merger 
process of Farsons Beverage Imports Company Limited (note 8). 

In the company’s books, long and short-term amounts due from/to subsidiaries and jointly-controlled entities, in connection with group financing activities 
are disclosed within notes 12 and 21 to these financial statements. 

35. Statutory information
	Simonds Farsons Cisk plc is a public limited company and is incorporated in Malta.

36. Comparative information
	Comparative figures disclosed in the main components of these financial statements have been 	reclassified to conform with the current year’s disclosure 
format for the purpose of fairer presentation.
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37. Subsidiaries and jointly-controlled entities

The principal subsidiaries at 31 January 2011 are shown below:
Percentage of shares held

	 Registered office	 	 Principal activities		  2011	 2010

Burger Operations Limited		 The Brewery, Mdina Road, Mriehel		 Operation of franchised		  100	 100
				   food retailing establishments	
EcoPure Limited (formerly EcoPure		 The Brewery, Mdina Road, Mriehel		 Sale and distribution of bottled water		  100	 100
  Premium Water Company Limited)
Farsons Italia S.r.l.		 Via del Concilio 17, 20045	 Non-operating		  100	 100
(in liquidation)	 Lissone, Milan - Italy			 
Farsons (Sales & Marketing) Limited		 The Brewery, Mdina Road, Mriehel		 Non-operating		  100	 100
Food Chain (Holdings) Limited		 The Brewery, Mdina Road, Mriehel	 Intermediate investment management		  100	 100
				   and property holding	
Galleria Management Limited	 The Brewery, Mdina Road, Mriehel	 Non-operating		  100	 100
Kentucky Operations Limited		 The Brewery, Mdina Road, Mriehel	 Operation of franchised		  100	 100
				   food retailing establishments	
Mensija Catering Company Limited		 The Brewery, Mdina Road, Mriehel	 Property leasing		  100	 100
Pizza Operations Limited		 The Brewery, Mdina Road, Mriehel	 Operation of franchised 		  100	 100
				   food retailing establishments	
Portanier Warehouses Limited	 The Brewery, Mdina Road, Mriehel	 Property leasing		  100	 100
Quintano Foods Limited	 303, Qormi Road, Marsa	 Importation and wholesale		  100	 100
				   of food products
Sliema Fort Company Limited	 The Brewery, Mdina Road, Mriehel	 Property leasing		  100	 100
Trident Developments Limited	 The Brewery, Mdina Road, Mriehel	 Intermediate investment management		  100	 100
				   and property holding	
Farsons Beverage Imports Company Limited	 The Brewery, Mdina Road, Mriehel	 Importation and wholesale 		  100	 100	
			   of beverages, wines and spirits

The principal jointly-controlled entities at 31 January 2011 are shown below:
Percentage of shares held

	 Registered office	 	 Principal activities		  2011	 2010

FSG Company Limited	 The Brewery, Mdina Road, Mriehel	 Investment holding		  50	 50
Malta Deposit and Return System Limited	 Mizzi House, National Road,	 Waste management
 (in liquidation)	 Blata l-Bajda		  activities			   56	 56
Travel Stores Company Limited	 Miller House, Airport Way, Tarxien Road,	 Retailing			   -	 25
	 Luqa
Food-Serv Limited	 The Brewery, Mdina Road, Mriehel	 Non-operating		  22.5	 22.5
 (in liquidation)				  

Notes to the Consolidated Financial Statements continued
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Directors’ interests in the  share capital of the company
			 
					     Ordinary shares		  Ordinary shares
					     held as at		  held as at
					     31 January 2011		  18 April 2011

Bryan A. Gera					     93,840		  93,840
Vincent Curmi					     6,067		  6,067
Louis A. Farrugia					     22,764		  22,764
Marquis Marcus John Scicluna Marshall					     5,857		  5,857
Marina Hogg					     12,698		  12,698

Directors’ interests listed above are inclusive of shares held in the name of the relative spouse and minor children as applicable.

Mr. Marcantonio Stagno d’Alcontres has a beneficial interest in M.S.M. Investments Limited. Besides having a beneficial interest in Farrugia Investments 
Limited, Mr. Louis A. Farrugia has a beneficial interest in a further 42,916 Ordinary shares registered in the name of Farrugia Holdings Limited. Marquis 
Marcus John Scicluna Marshall has a beneficial interest in Sciclunas Estates Limited. Mr. Vincent Curmi has a beneficial interest in a further 5,250 Ordinary 
shares registered in the name of the Estate of the late Marquis John Scicluna. There has been no movement in the above stated shareholdings during the 
period from 31 January 2011 to 18 April 2011.

Shareholders holding 5% or more of the equity share capital as at 18 April 2011
Ordinary shares
					     Number of		  Percentage
					     shares		  holding

M.S.M. Investments Limited					     7,948,862		  26.50
Farrugia Investments Limited					     7,948,836		  26.50
Sciclunas Estates Limited					     7,896,164		  26.32

Shareholding details
As at 18 April 2011, the company’s issued share capital was held by the following shareholders:

Number of shareholders

Ordinary shares of €0.30 each							       1,773

The holders of the Ordinary shares have equal voting rights.
Number of shareholders as at 18 April 2011
			   Number of		  Number of		  Percentage
			   shareholders		  shares		  holding

Ordinary shares of €0.30 each
Up to 500 shares			   541		  127,496		  0.42
501 - 1,000 shares			   324		  228,590		  0.76
1,001 - 5,000 shares			   679		  1,553,201		  5.18
More than 5,000 shares			   229		  28,090,713		  93.64
			   1,773		  30,000,000		  100.00

Arthur Muscat
Company Secretary

The Brewery, Mdina Road, Mriehel BKR 3000.
Telephone: (+356) 2381 4172

Shareholder Information
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			   2011	 2010	 2009	 2008	 2007
			   €’000	 €’000	 €’000	 €’000	 €’000

Turnover			   67,354	 65,111	 66,825	 66,109	 62,355
Operating costs			   (61,054)	 (60,119)	 (64,512)	 (61,807)	 (59,464)
Operating profit			   6,300	 4,992	 2,313	 4,302	 2,891
Changes in fair value of investment property			   (661)	  -   	  -   	 208	 862
Profit on disposal of land and buildings			    -   	  -   	 505	 1,102	  -   
Net finance costs			   (1,588)	 (1,788)	 (2,013)	 (1,610)	 (1,529)
Share of results of associated undertakings			    -   	  -   	  -   	  -   	 (100)
Profit before taxation			   4,051	 3,204	 805	 4,002	 2,124
Tax			   (307)	 (454)	 (354)	 (948)	 (102)
Profit attributable to Ordinary shareholders			   3,744	 2,750	 451	 3,054	 2,022

Net dividends paid on Ordinary shares			   1,900	 1,100	 1,567	 1,398	 699

Shareholders’ funds  			   85,760	 83,916	 82,266	 83,382	 37,338
Borrowings 			   31,848	 38,484	 43,962	 44,523	 38,259
Total capital employed			   117,608	 122,400	 126,228	 127,905	 75,597

Fixed Assets			   113,414	 113,682	 114,790	 117,560	 57,186
Non-current Assets			   3,337	 2,480	 3,880	 4,282	 2,357
Current assets			   28,221	 29,749	 32,206	 31,492	 29,458
Assets held for sale			   -	 77	 263	 739	 3,883
Liabilities (excluding borrowings)			   (27,364)	 (23,588)	 (24,911)	 (26,168)	 (17,287)
Total assets less current liabilities			   117,608	 122,400	 126,228	 127,905	 75,597

Shares in issue during the financial year:
  - Ordinary shares		  ’000 	 30,000	 25,714 	 25,714 	 25,714 	 25,714
Number of Ordinary shareholders		   	  1,773	 1,756	 1,676	 1,676 	  1,729 
Earnings per Ordinary share (reference note 30)			   €0.125	 €0.092	 €0.015 	 €0.102	 €0.067
Return on average capital employed		  percentage	 4.7	 4.0	 2.2	 5.5	 5.0
Dividend cover		  times	 1.97	 2.50	 0.29	 2.18	 2.89
Dividends per Ordinary share (net of tax)			   €0.063	 €0.037	 €0.052 	 €0.047	 €0.023
Net asset value per Ordinary share			   €2.86	 €2.80	 €2.74 	 €2.78	 €1.24
Gearing		  percentage	 27.1	 31.4	 34.8 	 34.8	 50.6

Comparative figures  have been changed to conform with this year’s presentation of the financial statements.

Ordinary shares are equivalent to the weighted average number of shares in issue during the financial year.

Return on average capital employed is calculated by dividing profit for the year before finance costs and tax by the average of the opening and closing 
total capital employed for the relevant year. 

Dividend cover is calculated by dividing the profit attributable to the Ordinary shareholders by the total net dividends paid during the year.

Net asset value per Ordinary share is calculated by dividing shareholders’ funds attributable to the Ordinary shareholders by the number of Ordinary 
shares in issue at the end of the year.
					   
Gearing is calculated by dividing  total borrowings by total capital employed.

Earnings per Ordinary share, dividends per Ordinary share and net asset value per Ordinary share have been restated in 2009 to reflect the increase in 
the number of shares brought about through a bonus issue made in 2010.

Five Year Summarised Group Results



ANNUAL REPORT 2011

63




